DIGITAL STRATEGY
COMMUNITY PARTNERSHIP FUND

OBJECTIVE OF THE FUND
The Community Partnership Fund (CPF) is part of

the Digital Strategy 2.0, which is an initiative for New

Zealanders to be ‘leaders in the digital world and use

digital technologies, skills and opportunities to

contribute to a prosperous, sustainable and vibrant

society’.

The objective of the CPF is to support community

projects that work

to realise community aspirations through using
Information and Communication Technology
(ICT)

on ICT capability, confidence, content and

connection

in partnership with others.

The CPF contributes to the Digital Strategy 2.0 goals

by assisting community ICT projects that aim to

increase people’s capability and skills to use ICT

ensure confidence through an increased

understanding of online safety and security

increase the availability and access to information
and content that is important to people’s daily
lives

develop or improve connection between

individuals, organisations, and communities
through the use of ICT.

PRIORITIES FOR FUNDING 2008/09

There are two funding streams for 2008/09. Projects

need to meet one or more of the following priorities.

SMARTER THROUGH DIGITAL %’

Comprehensive Application
EA Guide for Applicants

Expansion of existing CPF projects

We are seeking projects that

link up existing projects, through ICT, to
encourage further collaboration and sharing of
resources. For example, linking up ICT learning
centres

support past CPF recipients to develop their
projects to enable others to use their technologies
and/or models. This may include support for
past recipients acting as mentors or facilitators
for other community organisations wanting to
achieve similar outcomes!

replicate or expand into other regions (including
national roll-outs) or other user groups, or
apply existing resources for a new use. For
example, using existing video conferencing

equipment for training.

New projects that support “Digitally disadvantaged
New Zealanders?”

We are seeking projects that

increase capability and skills to use ICT
demonstrate a particularly innovative use of
ICT

demonstrate shared utilisation of resources
through the use of ICT, e.g. multi-use ICT hub,
or

improve access to ICT and digitised information

(these projects must also increase capability and
skills to use ICT).

1 Mentors/facilitators must be part of another 2008/09 CPF project, and must feature as a cost in the project budget. The activities related to
mentoring/facilitation must be included in the project plan. Applications relating solely to mentoring/facilitation will not be considered. Please

freephone 0800 824 824 to discuss any projects that feature mentoring/facilitation.

2 "Digitally disadvantaged New Zealanders” are likely to have low ICT skills and/or have little or no access or connection to ICT. They are likely to

be

OO0 T

living in rural and isolated areas

Maori, Pacific peoples and other ethnic groups
people on lower incomes

people with disabilities, or

older New Zealanders.
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TWO STAGE APPLICATION PROCESS

The application process for the CPF has two stages.

The Expression of Interest (EOI) stage assesses
the suitability of the applicant organisation

and the project for the CPE. Where EOIs were
ranked favourably, applicants were invited to

submit a Comprehensive Application.

The Comprehensive Application stage requires
detailed information about the project and
supporting information to be submitted.
Applications that are successful in the
assessment and ranking process will be

considered for funding.

ELIGIBILITY CRITERIA FOR THE CPF

The CPF is aimed at ICT-related projects that meet

the requirements described below.

Community driven initiatives

Applications must be for ICT-related not-for-profit
projects that come from new and existing
grassroots/flaxroots community organisations,

enterprises or agencies.

A partnership approach

Projects must have partner(s) that will provide
financial and/or ‘in kind’ contributions. Total
contributions must match or exceed the funding
applied for. Partner(s) take an ‘active’ role in the
project and will be involved in the planning, decision-

making and/or implementation of the project.

Partner(s) can be individuals, community, private

and/or public sector organisations, or key interest

groups. They can be iwi and/or Maori organisations
or other ethnic or cultural organisations. Partner(s)
are independent but agree to co-operate to achieve
a common goal, such as the project you are initiating.
Organisations/individuals providing grants or other
funding are not considered partner(s) unless they are
undertaking an ‘active’ role and there is an agreement

outlining the ‘partnership’.

Partner contributions can be cash or ‘in kind’. ‘In
kind’ refers to other types of donations, voluntary
labour on the project, or provision of equipment,
materials or venue required for the project. The
contributions and CPF grant requested must be equal

to the total project cost.

Partner support and contributions are required to
be confirmed at the Comprehensive Application

stage.

Capacity building initiatives
Projects must build the capacity of communities to

use ICT to achieve their aspirations and contribute

to overall community capability.

Community means more than the geographical
community and includes traditional associations
such as whanau and hapu, ethnicity or occupation,
and communities of interest or practice. A community
may be virtual or physical and found locally,
regionally, or nationally. People who may benefit
from your project could include individuals and
groups within target communities and other related

organisations.

Integrated approach

Projects must be aligned with, and contribute to, the
Digital Strategy 2.0 goals (see
www.digitalstrategy.govt.nz), the 2008/09 CPF
priorities, and the social, cultural or economic

aspirations of the communities in which they occur.

Sustainability

Applications for ongoing projects must have a plan
for how the project will be sustained in normal
operations and/or be integrated into the community

after the Community Partnership Funding ceases.

The CPF is intended as ‘seed’ funding, the
sustainability of the project after the funding period

needs to be accounted for.

Legal entity status

For applications $5001 and over, the applicant

organisation must have legal entity status.

Governance arrangements

The applicant organisation must have appropriate
governance and management structures and processes

in place.

The governance requirements will vary according to
the size of the project. For example, large, complex
projects will be required to have more robust

governance and management structures and processes

than a less complex project.

Capacity to deliver

The applicant organisation and its partner(s) must
have the capability to successfully achieve the project
outcomes. This should include project and risk
management plans and audit and accountability
arrangements appropriate to the size and complexity

of the project.



Evaluation and shared learning

Projects must have a plan for evaluation and for
sharing knowledge gained and lessons learned from

the project.

Fit for purpose

Projects must use ICT that is appropriate to need,

and is accessible.

RANKING CRITERIA FOR THE CPF

Applications that meet all eligibility criteria will be
ranked. The ranking will be based on the following

criteria.

Capability and ability to implement
This refers to the applicant organisation’s project

management skills and ability to carry out the project

appropriate to the scale of funds requested.

The quality of the applicant’s work plan, risk
management capabilities, use of proven models, audit

and accountability arrangements will also be assessed.

Partnership strength and leverage

This refers to the partnership support for the project
and the level of partnership participation and financial
commitment. Projects where the partner(s) contributes
more than 50% of the cost of the project will be

ranked more favourably in this aspect.

Community benefits and outcomes

This refers to the community support and intended
community benefits and outcomes of the project,
and the degree to which the project is aligned with
the 2008/09 CPF priorities and the Digital Strategy
2.0 goals. The assessment will also consider the
degree to which a project addresses gaps and builds

community capacity and capability.

Sustainability/scalability/replicability

This refers to the long-term sustainability of the

project.

It also refers to the long-term benefit to be achieved
by each project, how key lessons can be shared across
New Zealand, and the ability of the project to be

scaled or replicated.

Scalability refers to using the same approach but on
smaller or larger projects. Replicability refers to

using the same approach but in different situations
or contexts. These criteria will not be applied in the

case of applications for $5000 or less.

Innovation/smart use of proven ICT

This refers to the innovation evident in the project.
The assessment will consider the way the project is
using, or plans to use, proven ICT to encourage new
ways of working with, learning about and interacting
with ICT.

It will also consider whether a project is using ICT

that is fit for the purpose described.

PLEASE NOTE: Innovative projects typically require
a more rigorous evaluation and documentation in

order to evaluate potential benefits and risks.

Other considerations

Ranking may support the balanced allocation of the
CPF across the 2008/09 funding streams, grant
amounts, geographical regions, and community

interests.

Applications where the evidence of financial and/or
community support or outcome achievement is
inaccurate, or deemed insufficient compared with
what might reasonably be expected for such evidence,
or with other like applications, will not be ranked

favourably.

ASSESSMENT AND DECISION-MAKING

The Department of Internal Affairs will assess each
application to ensure all necessary information has
been provided and that the application meets the

eligibility requirements.

The Digital Strategy Steering Group will rank the
eligible applications and then consider the applications

to be funded.

Decisions made by the Digital Strategy Steering

Group are final and are not subject to review.

PLEASE NOTE: Submitting an application is not a

guarantee that funding will be approved.

INELIGIBILITY

An application will be deemed ineligible if
it does not meet the eligibility criteria
the project is a for-profit venture
the project has been completed before the final
funding decisions are made
the funding will be used to pay debt

the funding will be used for ongoing
organisational operating costs (day-to-day
running expenses normally incurred by an

organisation)



@ it does not include the signed Applicant
Declaration.

Late or incomplete applications

Applications will not be considered if they

@ arrive after the closing date

@ are incomplete

[ are not completed on the 2008/09 forms.

TIMELINE FOR 2008/09 FUNDING ROUND
Comprehensive Application

Open 8 January 2009

Close 30 March 2009

Final decisions will be made by the end of June 2009.

Applicants will be notified as soon as possible.

FUNDING LEVELS

Applications can be made for funding
B upto $5000

B from $5001 up to $100,000

[ for $100,001 and over.

There are different requirements for the various levels

of funding.

AMOUNT AVAILABLE FOR DISTRIBUTION

The CPF has a total of $5.8 million (excluding GST)
available for 2008/09.

ROLE OF THE DEPARTMENT OF INTERNAL AFFAIRS
The CPF is administered by the Department of

Internal Affairs.

January 2009

The Department of Internal Affairs will assess
applications, notify applicants and manage,

administer, and monitor the funds.

PAST GRANT RECIPIENTS
The CPF has completed two funding rounds and

$17.4 million was awarded to over 100 community
ICT projects. Visit the Digital Strategy website

www.digitalstrategy.govt.nz for more information.

The names of successful applicants to the CPF and
details about each application may be published once

funding decisions have been made.

OFFICIAL INFORMATION ACT 1982

Information provided by applicants is subject to the
Official Information Act 1982. In line with the
policy of the Act, the Department of Internal Affairs
may be required to release information relating to
any application, unless there is good reason to

withhold the information.

GRANT PAYMENT ARRANGEMENTS AND ACCOUNTABILITY

All grant recipients are required to sign a Grant
Agreement confirming their agreement to comply
with all grant conditions before any part of the grant
is uplifted. All grant payments will be paid on a GST
inclusive basis. For more information about grant
agreements and payments please visit

www.digitalstrategy.govt.nz.

2008/09 Gommunity Partnership Fund — Comprehensive Application 4



Frequently Asked Questions

Changes from the Expression of Interest (EOI)

application

Our partner(s) and/or stakeholder(s) have changed
since the EOI application, can we still apply?

A change of partner(s) and/or stakeholder(s) is
acceptable. The new partners and stakeholders are
required to meet the eligibility criteria and their
contribution and involvement confirmed. See

definition of partner(s) on page 2 of this Guide.

We have secured a mentor for our project since the
EOI application. Can we include the mentor-related
project costs to the amount of our CPF grant requesi?

A change to the grant amount requested as a result
of securing a mentor is acceptable. However,
applications relating solely to mentoring/facilitation
will not be considered.

The applicant organisation has changed, can a new
organisation apply for the same project?

Comprehensive applications can only be submitted

by the organisation who made the EOL

Now that we have the exact project costs, can we
apply for more or less funding?

Differences in project costs from estimates (EOI

stage) and actual cost (quotes) are acceptable. Please
explain these differences. Significant changes to the
project (unless invited by the decision-makers) will

not be accepted.

If the differences in project cost put your application
in a different funding band, you are required to
complete the application as required by that funding
band.

Our partner(s) has withdrawn their support, can
we still apply?

If you have no confirmed partner at the
Comprehensive Application stage, your application

is not eligible for funding.
Our partner(s) has not confirmed their support, can
we still apply?

If you have no confirmed partner at the
Comprehensive Application stage, your application

is not eligible for funding.

January 2009
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General

We have a mentor who is not part of the CPF, is it
ok to ask for funding for this?

Yes, but it is considered preferable to utilise the
knowledge gained by past recipients of the CPF. The
nature of the mentoring, the cost and contributions

of the mentor will be assessed.

Our contribution does not match the funding being
sought, can we still apply?

The CPF requires the partner contribution to match
or exceed the funding being sought. If your
contribution does not meet this eligibility criteria,

your application is not eligible for funding.

How much funding is available?

The CPF has a total of $5.8 million (excluding GST)
available for 2008/09.

Can the project eventually be for profit making?

Initiatives that are specifically intended to generate
a profit will not be funded, except in the case of
reinvestment into the project and/or where there is

unintended or indirect profit.

For-profit entities may be included within the
partnership agreement as a source of support
including financial, ‘in kind’, or relevant expertise

etc.

Will all projects that meet the criteria receive
funding?

No. This is a contestable fund with a limited amount
of funding available. All applications that meet the

criteria will be considered.



Notes for E] Comprehensive Application Form

Please read the notes in conjunction with completing

your Comprehensive Application Form.

Reference number (page 1, top right hand corner of

the Comprehensive Application Form): Please enter

the ‘G’ reference number provided to you in the

invitation letter from the Department of Internal Affairs

to submit a Comprehensive Application.

Section A

A3 (b)

A4 (b)

A4 (¢)

A6

Evaluation is a systematic examination to
assess whether a project has met the purposes
for which it is being funded.

Evaluation of your project should be
appropriate to the size and complexity of
the project; it should be relatively simple for
small projects and more robust for large
projects. An evaluation plan, which is to be
included in the project budget as a cost item,
is required for applications of $5001 and
over.

Project budget: all contributions are to be
confirmed. If you are awaiting outcomes of
other funding applications, please provide
the date you will be notified of the outcome
in the ‘Date of contribution confirmation
from partner(s) and funder(s)’ column of
the project budget. The date must be prior
to the project start date.

Use total A, B and C from the summary box
in the project budget to complete this
question.

Project governance structure diagram

example

Representative Project Project Project
from applicant partner partner partner
organisation 1 2 3

Project steering group

Contractor --{ Project manager |-- Volunteers

A9 (b)

Coordinator

Community support for your project:
summarise or list the community support
provided for your project. For example,
summary of the letters provided, minutes of

any meetings/hui demonstrating community

support, feedback forms. Please attach
evidence of the community support.

A9 (c)  Potential user uptake: summarise the
potential user uptake indicated for your
project. This can include feedback provided
(e.g. blogs, wiki, focus groups), letters
demonstrating participation interest or
registration waiting list. Please attach
evidence of the potential user uptake.

A9 (d) A stakeholder is an individual or organisation
that may be involved, affected, or have an
interest in the project. Key stakeholders may
include community groups, clients, grant
providers and funders, local government,

government agencies, etc.

Stakeholder support: please indicate what
form the support or involvement will take.
For example, provision of funding, general
advice, networking, shared learning,
mentoring, etc.

A10(a) Links to other community projects or local,
regional, national or sectoral plans: list the
specific outcomes within the identified
community projects or plans that your
project links with and detail how your project

supports these outcomes.

You may attach information pertaining to
the identified projects or plans. Please
highlight relevant areas of the projects or
plans. Information without the relevant

sections highlighted will not be considered.

If your project does not link to any other

projects or plans, enter ‘not applicable’.

A10(b) Provide details on how you plan to share the
learning, including the implementation,
management and outcomes of your project.
For example, presentation session to the local
marae committee, article in the relevant sector

newsletter, report for local council, etc.

Section B

B3 ICT technical expertise: please provide
information about who will provide any
technical support that is required to keep
the proposed ICT operational. This expertise
may be a person within your organisation,
a volunteer, a person provided by your

partner or a contractor.
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Section C

C1 Please include a plan for the ongoing
sustainability of your project identifying the
ongoing costs and how they will be met.

The following is an example of such a plan.

Sustainability plan example

Annual ongoing costs $60,000

Income generation activities
Subscription fee (50 @ $100 each) $5000
Grants $10,000
Volunteer contribution (‘in kind’) $20,000
Partner contribution $25,000
Total $60,000

Total income $60,000
Total expenditure $55,000

Balance $5000*

*$5000 variance to be used for additional upgrading of
equipment in the future.

C3 Consents: please either attach a copy of the
consent obtained or provide an update of
progress toward achieving the required
consent (with timeframe). Consents must be
obtained by June 2009.

Section D

D1 Signatories: The applicant declaration must
be signed by at least two people who are 18
years of age or over with authority to sign
on behalf of the organisation. Signatories
cannot be an undischarged bankrupt, not
be immediately related (e.g. brother/sister
or mother/son), cannot be partners, and
cannot live at the same address. They must
have a daytime contact telephone number
and be contactable during normal business
hours. If the grant sought relates to a salary
for the person preparing the documentation,
this person cannot be a signatory and must
get other appropriate people with authority

to sign on behalf of the organisation.

Section E

Partnership agreement (required for
applications of $100,001 and over, and

recommended for all other applicants)

The written partnership agreement will
confirm the partner involvement in the
project, the length of time each partner will
be involved, and how communication will

be maintained between the parties. The

E2

Section F

F1

Section G

Section H

agreement will be signed by all parties. It
may also include a conflict resolution
procedure, code of conduct and other items
deemed necessary by the parties. The
agreement may take the form of a
Memorandum of Understanding (MOU) or

a Statement of Agreement.

For additional resources visit:
www.community.net.nz/HotTopics/Digital-
Strategy and look under Publications.

The partner organisation’s legal entity status:
please indicate if the organisation is an
incorporated society, charitable trust, private
company, local council, university or some

other type of organisation.

Signatories: The declaration must be signed
by one person who is 18 years-of-age or
over with authority to sign on behalf of the
organisation. The signatory must have a
daytime contact telephone number and be
contactable during normal business hours.
If the grant sought relates to a salary for a
person within a partner organisation, this

person cannot be a signatory.

Annual accounts ($5001 and over)

Where the applicant organisation has had
legal entity status for more than 16 months
at the closing date of the application, provide
annual accounts audited by a Chartered
Accountant holding a current Certificate of

Public Practice.

Where the applicant organisation has had
legal entity status for less than 16 months
at the closing date of the application, provide
a year-to-date statement of income and
expenditure prepared by a Chartered
Accountant, Associate Chartered Accountant
or a person with specified or auditing

experience (provide details).

References ($100,001 and over)

Written references will refer to details of any
initiative undertaken with grant funding in
the past, or any other initiative where the
organisation has successfully supported a

community outcome or worked in



H1

partnership. References must not be provided
by a person who currently works for or has

worked for the applicant organisation.

Referees ($100,001 and over)

Please provide the name, relationship to the
applicant and daytime contact telephone number
of two people who can act as referees for the
applicant. Referees must not be associated with
the project in an official capacity but able to
describe the work the organisation has
undertaken, and refer to or provide examples

of quality processes and outcomes.



Templates for [E] Comprehensive Application Form

Please read the examples and use the templates in conjunction with completing your Comprehensive Application Form.

A3 (a) Project plan example

HOEmNEI RS The Sapphire community mobile ICT centre

Start date July 2009 End date July 2010

Project summary (up to 200 words)
Please provide a summary of your project including the outcome to be achieved by your project

The project aims to increase the confidence of people in our rural, isolated community to access and use ICT by building a mobile ICT centre that will
deliver IT training to the community.

Build a mobile ICT centre that meets the need of the Sapphire community

Activit Milestones/performance Completion Responsibility (name of
ctivities indicators dates applicant/partner/contractor)
Plan and design the mobile ICT centre Design plan completed Sept 2009 ABC Trust

Construct the mobile ICT centre Mobile ICT centre constructed Dec 2009 ABC Trust, Smith Ltd, Red & Co
(e.g. install computers, training facility etc)

m People from the Sapphire community are confident and skilled in using basic IT programmes

Activit Milestones/performance Completion Responsibility (name of
ctivities indicators dates applicant/partner/contractor)
To develop training modules in Microsoft Course material printed Feb 2010 ABC Trust, Sapphire Polytech
Office and available

To train selected staff and volunteers to Eight staff members and Apr 2010 ABC Trust, Sapphire Polytech
deliver training modules volunteers trained

Training modules delivered to users Course delivered and July 2010 ABC Trust

evaluations completed

Communication activities (up to 400 words)
List the communication activities you are going to undertake to promote the project to your key stakeholders

- Put up posters in the local libraries and other public facilities to promote the project
- Create a media kit with brochure, media release and other marketing collaterals
- Invite local media to the launch of the mobile ICT centre

Training and development (up to 400 words)
Summarise the training and development planned for your staff and/or volunteers

- Train selected staff and volunteers to be trainers
- Send selected staff and volunteers on facilitation/presentation courses
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A4 (@) ‘In kind’ contributions calculation example

Rate/unit Total quantity | Total contribution

Volunteers * Use equivalent sector rate/unit
Builder (installation and configuration) hour $20 125 $2500
IT technician (installation and configuration) hour $20 140 $2800
Paid human resources * Use actual pay rate/unit
Part-time project coordinator year $10,000 1 $10,000
Trainer hour $20 175 $3500
IT consultant (installation and configuration) hour $40 180 $7200
oMt
Leasing
e
Computer equipment
Other equipment

January 2009 2008/09 Gommunity Partnership Fund — Comprehensive Application 10



A4 (b) Project budget example

If your organisation is GST registered, all amounts in the budget must exclude GST.

If your organisation is not GST registered, all amounts in the budget must include GST where applicable.

Input all project costs in the budget, including ‘in kind’ contributions. Please transfer the ‘in kind’ value from the ‘in kind’ contributions calculation.
All amounts must be rounded to the nearest dollar.

Total project budget
Project costs Contributions Total CPF Total
Total Applicant  Partner 1 Partner 2 vmzzmq. 3 Funder 1 Funder 2 Funder 3 contributions grant project
Item Cost Qty cost | ABCTrust SmithLtd Red & Co ww__ﬂwmﬂ TRMTrust  PLC Soc THL Inc requested cost
Project manager $25,000 1 $25,000 $4000 $10,000 $1000 $15,000 $10,000 $25,000
Coordinator (in kind) $10,000 1 $10,000 $10,000 $10,000 $0 $10,000
Trainer (in kind) $20 175 $3500 $3500 $3500 $0 $3500
Internet connection $10,500 1 $10,500 $5000 $500 $5500 $5000 $10,500
Software $600 10 $6000 $2000 $2000 $4000 $6000
Hardware $2000 20 $40,000 | $10,000 $9500 $15,000 $34,500 $5500 $40,000
Installation and
configuration (in kind) $12,500 1 $12,500 $5300 $7200 $12,500 $0 $12,500
Printing of
training materials $4000 1 $4000 $1000 $1000 $3000 $4000
Building materials $500 17 $8500 $0 $8500 $8500
Promotional activites $50 10 $500 $0 $500 $500
Evaluation $300 5 $1500 $0 $1500 $1500
Total cost $122,000 | $24,300 $17,200 $9500 $5000 $17,000 $10,000 $1000 $84,000 $38,000 $122,000
GST (if applicable) $15,250
Grand total $137,250
Date of contribution co ation from partner(s) and funde Confirmed  Jan 2009 Mar 2009 Feb 2009 Mar 2009  Confirmed

Compulsory to attach Notes SUMMARY BOX

- Quotes Total contributions (B) must be equal or greater than Total CPF grant requested (C). o

T [ e Please check that Total project cost (A) = (B) + (C), and information from the Summary Box equals Total contributions™ (B) $84,000

calculation M:m _:ﬁoqamﬁ_o.: in the OOS.barmzm:\w %Eam:o: Form A4(c). - Total GPF grant requested (C) $38,000
- Funder confirmation If the budget includes applicant contributions from money already spent, an explanation is needed
as to how these are attributable to this project. Total project cost (A) $122,000




A3 (a) Project plan template

Project name

Start date End date

Project summary (up to 200 words)
Please provide a summary of your project including the outcome to be achieved by your project

o Milestones/performance Completion Responsibility (name of
Activities indicators dates applicant/partner/contractor)
_ Milestones/performance Completion Responsibility (name of
Activities indicators dates applicant/partner/contractor)
o Milestones/performance Completion Responsibility (name of
Activities indicators dates applicant/partner/contractor)




* A stakeholder is an individual or organisation that may be involved, affected, or have an interest in the project. Key stakeholders may include
community groups, clients, grant providers and funders, local government, government agencies etc.

A Word version (*.doc) of this template is available from www.digitalstrategy.govt.nz.

A project plan example is on page 9 of this Guide.

January 2009 2008/09 Community Partnership Fund - Comprehensive Application 13



A3 (a) Project timeline template

Project start date Project end date

TIMELINE

An Excel version (*.xIs) of this template is available from www.digitalstrategy.govt.nz.

January 2009 2008/09 Community Partnership Fund — Gomprehensive Application




A4 (@) ‘In kind’ contributions calculation template

| Unit | Rate/unit Total quantity | Total contribution

Volunteers * Use equivalent sector rate/unit

Paid human resources * Use actual pay rate/unit

A Word version (*.doc) of this template is available from www.digitalstrategy.govt.nz.
Please transfer the ‘in kind’ value to the Project Budget.

‘In kind’ contributions

Contributions can be cash or ‘in kind’. To value ‘in kind’ contributions, please use the actual hourly rate or estimate an equivalent.
‘In kind’ refers to other types of donations, voluntary labour on the project, or provision of equipment, materials or venue required for the project.
The total contribution for the project will be equal to or exceed the amount requested from the CPF.

The contribution and the CPF grant requested must be equal to the total project cost. Contributions are required to be confirmed at the
Comprehensive Application stage.

An ‘in kind’ contributions calculation example is on page 10 of this Guide.
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A4 (b)

Project budyet template — a project budget example is on page 11 of this Guide. An Excel version (*.xls) of this template is available from www.digitalstrategy.govt.nz.

If your organisation is GST registered, all amounts in the budget must exclude GST.
If your organisation is not GST registered, all amounts in the budget must include GST where applicable.
Input all project costs in the budget, including ‘in kind’ contributions. Please transfer the ‘in kind’ value from the ‘in kind’ contributions calculation.
All amounts must be rounded to the nearest dollar.

Total project budget
Project costs Contributions Total CPF Total
Total Applicant  Partner 1 Partner 2 Partner 3 Funder 1 Funder 2 Funder 3 contributions grant project
Item Cost Qty cost requested cost
Evaluation
Total cost
GST (if applicable)
Grand total
pPate o 0 D 0 atlo 0 Da < and ge

Compulsory to attach Notes SUMMARY BOX

- Quotes Total contributions (B) must be equal or greater than Total CPF grant requested (C). o

-“In kind’ contributions Please check that Total project cost (A) = (B) + (C), and information from the Summary Box equals Total contributions™ (B)

calculation the information in the Comprehensive Application Form A4(c).
- Funder confirmation *If the budget includes applicant contributions from money already spent, an explanation is needed Total CPF grant requested (C)
as to how these are attributable to this project. Total project cost (A)




A5 Risk management template

Project risk management plan

Risk description Contributing factors Risk rating Management strategies

Technological risk management plan

Risk description Contributing factors Risk rating Management strategies

A Word version (*.doc) of this template is available from www.digitalstrategy.govt.nz.

Risk description Identify what each risk is
Contributing factors What are the things that you think could cause the risk?
Risk rating Indicate if the risk is high, medium or low.

Management strategies ~ What do you plan to do to manage or mitigate the risk?
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